PUBBARL COMMUNICATIONS OFFICE
Baint Hili Manor, Past Grinsteed, Buswsex

HCO POLICY LETTFR OF 14 NCVEMBER, 1970
IssUE I

Yon-Remimeo
Centroller Comp Hat
/G Comm Hat

A/G Comm Hat

NAME:
POST ORG:
DATE STAKTED: _ DATE COMPLETED:

This Checksheet is for the post of Controller Commuricater. It may be-
uped for the poste of Deputy Cvardian Compunicator and Assistant Guardian
Cemrmunicator,

The Checksheet is to be gome through onoce Zero Rate and once through Stare
rate, The third column is for retread, if needed,

'GONIROLLER COMM HAT WRITE.UP

HCQ POLICY LETTERS

1, 15 NHov 58 "Effective immediatelyeeso”
2. 2 July 59 Developed Traffic, The Delirium

_ Tramens of Central Orgs
3., 5 Aug . '9 Ctuble Date for Communicators
4. 4 Sept '59 Completed Staff Work a
5 9 June 60 HCO %W Internal Comm Schedule
6, .31 Jen '61 Messege Placement
1. 30 May '61 Current Office Work
8. 21 Sept 61 Despatch Lines _ . .
Fo. 22 Oct t62 Theory of Scientqlogy Orgs ' |
10, 21 Nov '62 Completed Staff Work - How to

R Get Approvel of Actione and Projects

ii; 13 Dec 162 Sen Organization Communiéatién

- System - Despatches .
12;‘10 Apr '63 What an Executive Wents on His Lines
13, 26 June 163 Houting of Communications ‘
14, 23 June 164 - HCO Theory of Codmunication
15, 17 Nov '64 = Off Line, Off Polisy = Your Full

' In Basket
16, 31 Jam ‘65 Dev-T.

17. 8 Feb 165 " DeveT Anslysis




HCO TL 14,11,70
Toous I1

18,

43,
44,
43,
46,
47,
48,
45,

50,
81.
524
53
54h
'550
56.

574

2 Feh 165
€9 Mar 105
1 Apx '65

25 Apx Y65
<9 Apr 168
b Moy Y65
17 Aug 'EY
AL hug 65
1% Get 165
3 Nov 165

¢ Now V65
27 Dec 65
4 Jan Y66

19 Jan 'é€

19 Jan 66
&5 Jan et
1 Max 166

1 Mex V66
17 Mar Y66
30 Mar 1646
8 May 66
71 June 66
17 July ‘66

5 hug 66
‘9 Sept Y66

12 Get 166

. 16 Hov 166
26 Sept Y67
C B Jan Y68

22 Feb 168
10 My €8
22 Yay '68

31 May %68
16 Nov 168
27 Jan %69
26 Jan ‘09
50 Jan Y69
% May Y70
16 Mry '70

20 May 70

Executive Dirvector Comt Lines - Sac Ilg

Routing Despatches

HCC Gomm Has Progremms Chucking Hat
Problemn

Rt

S vvn

Fetitione

Ethicy « Pgtitions

Return hddrems

Meil Cpening

Dov=T Data - EBxecutive Responsibility

“Equipnent

The Frometional fetions of an Orsenizetion “

LRH Communicator

H0O Cuble Degignation System

Ianger Conditior, Varning, Juaiors Vho
hocept Orders from Everyons

LAY Comuendcetor Ordexs

Div 1 = HCO Divigion - Organisation Chard

The Guapdion

Fxeo Div Org and It's Theory & Purpose

LdH Comm Loy

The Thraes Basket System

LR Communicator . -
Appointmente

D@spatéheﬁ, opeed Up

Regigtered Mail

Security

R

Mailing of Letters

£Qmin ¥now How - Pxecutive Facilities

Urgernt - Suardisn & IRH Comm Division of Duties

Dev»TtSGriea, Purt of Over~Filled In Basket

Ethicx & Aduin ~ Slow Admin

IRH Comme Apicticons

Amenduant to HOO PL of 20 Hov 65 -

Promo Actions
LR Comm Log

Guardiants Urdets

DeveT Summary idst

Complienece Hepord

Dev-T Summary List Additions
How to Write an ¥U or Order .

Ingtitutional and Shock Cases, Petiticns

From
IRH Comm Mastor Files




HOC PL 14,1070 ol
lague IX

584 20 May 70 Guardian Public Relztions

59, 27 May 70 The Orgenization of the Guagrdinn's
Oftice

€0, % 0ot 70 Stet Interpretstion

HCO FOLICY LETTYRS - DATE CERIES

e 26 Apr 170 The Anstomy of Thought

2, 11 May 70 Logic

3, 12 May"TO Breakthroughs

de 1Y May 90 Deta & Situntion Analysis

5 15 May 170 Inforsrtion Cellaetion

6 17 M2y 70 Detr. Sypteng

To 18 Mey V70 Prmilinrity

8. i9 Mey Y70 sendty

Ge 2% May 70 EPTOTH

Sl 2% June 70 The Missing Scenc

11l. 30 June '7C The Situation ‘

12. 4 July '70 How to Find and Ezteblish an Ideal
: Do

12, 6 July 'T0 Irertionnlity

4 T July 70 Vioruing & Mrnagivg

1%, 8 hug '70 Wreng Trreet

16, 17 Sapt. Y70 Investisgntory Proocdurs

17. 19 Sept 170 NMavrowing tho Target

18, 19 Sept %0 Swamrxy of Out-Fointe

19, 13 Gct 'T70 The Rea) WHY

20,

a1,

22,

2%

24,4

254

A apam——— [PUNSR—




HCG PL 14,1%,7%0
Issun II

GUARDIAM ORDXRS

1

0 108 INT
24 Tov Y€9
GO 121469 M3
14 Dec 169

G 1 WW
T Jdnn Y70
GO 4

15 Feb 170
GO 52770 MSH
27 Moy 170
GU 8 MSH

20 July 370

GO 140870 LIH
16 fug '70

Desputeh Priority

Pgm Guexdian Offices

Hunmberingy of Guerdiarn Urdars
Guerdisn Comuunication Lincs
Report Routing Change

Report Routing Chinge - Amendment

Guardicn Office end Son g

CORRECTIONS  (Cancelled or Amended policies)

1.

i
2,

36
b
5e
6.
Ta
8,

i e v




o ¥l 14.11.70 e
Iague TI

Upon ocompletion of this Checkehaet, report to Certs and lwerda of your
ranrest Scientology Orgenization to receive your CONTROLLER CCMMUMICLTOR
CERVIFICLTE,

dvvestzd Complote

Coexrtn end iLwards Ors Tate

Compiled by

Hikki Froedman
Controller Communicntor
f (a3

Mory Sus Hubbord

The Controller

for

Tre RON HUBBARD

FOUNDER

LREsMSL sNF i gh
Copyright (o) 1970
by L. Ron Bubbard
LSld RIGHTS UECERVEL
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